This study examines job satisfaction as it relates to faculty status of librarians, and participation of librarians in library planning and decision making, university academic affairs, and professional library activities. Information about job satisfaction in general for academic librarians, including a profile of satisfactory and unsatisfactory aspects of the profession, was also sought.
acuity status for academic librarians is a pervasive topic in library literature and an issue of continuing debate. This study explores job satisfaction of academic librarians and its relationship to faculty status of librarians. Are faculty librarians more satisfied than those who lack faculty positions or those with hybrid status? Do librarians with faculty status participate more in library planning, decision making, university activities, and professional activities beyond the university? Do faculty librarians perceive a greater level of participation than other librarians? Is participation related to satisfaction? These are the pertinent questions addressed here.
This study examines job satisfaction as it relates to faculty status of librarians, and participation of librarians in library planning and decision making, university academic affairs, and professional library activities. Information about job satisfaction in general for academic librarians, including a profile of satisfactory and unsatisfactory aspects of the profession, was also sought. Some of the variables emerging from previous research, which will be discussed in the next section, "Literature Review," were tested in the context of librarianship in the 1990s.
The survey was aimed at the rankand-file professional academic librarian. Deans, associate deans, and directors were excluded. Part-time librarians were also excluded. Since responsibilities, participation, and expectations of librarians in very small institutions can be quite different from those in larger settings, institutions with enrollments of under 2,000 students were excluded.
The population studied was full-time librarians in universities and. colleges in the United States with enrollments of 2,000 or more students as listed in Patterson's American Education. Public and private institutions were included.
LITERATURE REVIEW A review of library literature revealed little information relating job satisfaction to faculty status of librarians. While faculty status of librarians receives abundant attention in the literature of librarianship, there are no empirical studies of its effect on job satisfaction.
Faculty status might be regarded as a key benefit to academic librarians and assumed to positively affect job satisfaction. Yet, the reverse has also been hypothesized. Harold V. Hosel argued that faculty status increases role conflict and role ambiguity, both components of role stress, which might thereby reduce job satisfaction. He suggested the need for further research in this area to test his inferences.
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Although job satisfaction has received some attention in library literature, it has often been related to participative management style. Participative management refers to a style of management that stresses the importance of involving workers in management decision making. 2 In a landmark study involving twenty-two academic libraries in the 1970s, Maurice P. Marchant identified participative management style as the strongest predictor of librarians' job satisfaction. 3 Marchant's findings were tested and supported by
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Dale Susan Bengston and Dorothy Shields in a single-institution study of Brigham Young University. 4 Management style was again found to be a strong predictor of librarians' job satisfaction. Several other studies have explored job satisfaction of academic librarians related to gender of the librarian. 5 In other studies, job satisfaction of library workers (professional and clerical) was related to the unit of the library where they worked, with contradictory findings. While Steven Seokho Chwe found no significant differences between overall satisfaction of reference librarians and catalogers in university libraries and George P. D'Elia found no differences between satisfaction of public and technical services librarians, Beverly P. Lynch and Jo . Ann Verdin found that reference librarians were more satisfied.
In a recent study, Mohammed H. Mirfakhrai compared job satisfaction of academic librarians in large and small-size university libraries, finding higher levels of overall satisfaction among librarians in small libraries. 9 Leigh Estabrook, Chloe Bird, and Frederick L. Gilmore examined the relationship of technological change to job satisfaction of librarians and support staff, finding that sources of job satisfaction-namely, income, social interaction, and discretion over workhave not changed with automation. 10 In "A Review of Faculty Status Surveys, 1971-1984," Janet Krompart and Clara DiFelice noted a lack of information about "what librarians experience and think" because surveys are usually directed to library directors and only about 25 percent "queried librarians."
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METHODOLOGY
The survey instrument was a fiftyfive-item questionnaire written by the author (see appendix). Several standard instruments for measuring job satisfaction were considered but deemed inappropriate for the purpose of this research. Therefore, an instrument was developed specifically for this study.
The first section of the questionnaire elicited background information, such as faculty status, rank, salary, tenure and other benefits, gender, and department of respondent. Faculty status and faculty rank were assumed to be either institutionally granted or not. Faculty rank was understood by the author to mean instructor, assistant professor, associate professor, and professor. The second section of the questionnaire gathered information about the participation and perceived participation of the responding librarian in library planning and decision making, university academic structures, and professional library activities. The final section of the questionnaire focused on job satisfaction, including twenty-one aspects as well as "overall satisfaction" to which librarians responded on a scale of 1 to 5. A checkoff format was chosen for the questionnaire in an effort to minimize the time respondents needed to complete it and to maximize the probability that the questionnaires would be returned.
The questionnaires were mailed to the dean or director of a random sample of 300 libraries from the population defined above. Five copies were included in an effort to broaden the number of respondents (without increasing postage) and to provide more than one point of view from the library. In a cover letter from the author, each dean or director was asked to distribute the questionnaires to the first five librarians on his/her alphabetical roster of full-time professional staff. The questionnaire was distributed in April 1991. Two weeks were allowed for returns.
RESPONSE
Six hundred and forty of the 1,500 questionnaires distributed were returned, yielding a return rate of 42.6 percent. The response was much higher than anticipated. An extremely low budget had precluded providing return postage, or even a printed questionnaire. Therefore, the high response rate suggested the topic captured the interest of the sample population. Attached comments, anecdotes, and lengthy personal statements reinforced the author's perception that the questionnaire was positively received and generated high interest among the targeted librarians. 
PROFILE OF RESPONDENTS
What were some of the general characteristics of the responding librarians? Of the responding librarians (n = 636), 67.5 percent indicated they had faculty status; 32.5 percent did not. Faculty rank was held by 54.5 percent and 45.5 percent did not have rank (n = 637). Both rank and status were held by 52.2 percent.
A large proportion of the librarians (38.3 percent) (n = 630) had more than fifteen years of experience in professional positions. Salaries were middle-range with 51.2 percent earning between $25,000 to $35,000 per year (n = 629). Publication a~ a requirement by their institutions was cited by 28.6 percent of the responding librarians and 29 percent indicated there was no publication required (n = 610). Table 1 summarizes demographic data for the respondents.
JOB SATISFACTION OF RESPONDENTS
The aspects of job satisfaction listed on the questionnaire were derived from studies of job satisfaction and included both intrinsic and extrinsic measures. Intrinsic items are inherent in the activity, such as assigned duties or management style, while extrinsic items are external to the work, such as salary and benefits.
Librarians responded to all of the satisfaction items on a 5-point scale, where 1 is unsatisfactory, 3 is satisfactory, and 5 is highly satisfactory. Overall satisfaction was assessed in two ways. Question 54, "overall satisfaction with your job," queried the librarians' overall satisfaction directly. In addition, the sum of responses to items 33 to 53, which related to the various aspects of job satisfaction, was calculated for each respondent as a measure of overall job satisfaction. In cases where an individual omitted an item, the sum was not calculated.
A factor analysis was performed on the satisfaction items. Factor analysis is used in statistics to identify a small number of factors underlying complex phenomena. 12 The satisfaction items all loaded onto a single factor, showing they were in fact measuring the same phenomenon.
Reliability analysis was performed on the sum of questions 33 to 53 to test how reliable the sum served as a measure of overall satisfaction. It was found to be reliable (alpha= .9290) and is considered a better measure of satisfaction than the single question 54, overall satisfaction.
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Librarians reported above satisfactory levels of overall job satisfaction. Question 54, "overall satisfaction with your job," resulted in a mean response of 3.52 (n = 631/sd = .93). Overall satisfaction as measured by the sum of 33 to 53 resulted in a mean of 68.01 (n = 549/sd = 14.55). In this category, a mean value of 63 indicates "satisfactory" and a value of 105 indicates "highly satisfactory." Thus librarians responded a little more positively to the single question "overall satisfaction" than the sum of their responses to all of the i terns.
Aspects of librarians' position that were most satisfactory to the total group in rank order were relationship with library users, relationship with peers, assigned duties, and opportunities for variety. Aspects of their position that librarians in the total group found least satisfactory in rank order were opportunities for promotion or other advancement, other recognition for accomplishments, and salary.
Approximately twenty librarians voiced their feelings about their jobs with attached personal statements or comments. On the positive side, individual librarians spoke favorably about the autonomy and control they enjoyed in their work and in such matters as governance, evaluation, hiring and retention, good relations with colleagues and staff, and involvement in decision-making processes. On the negative side, librarians complained about low salaries, poor raises, lack of private office space, negative budgetary impacts (such as reduced staffing and greater workloads), poorly articulated promotion standards, lack of opportunity for meaningful participation, poor management, and department-headdominated decision-making structures. Table 2 summarizes satisfaction of the total group with the various aspects of their jobs.
In order to examine the relationship of faculty status to job satisfaction, analysis of variance was performed to determine the satisfaction of Groups 1, 2, and 3 to each of the satisfaction items (Questions 33 to 54 and the sum of 33 to 53). When significant differences among the groups were found, Duncan tests were applied. Duncan's multiple range test is one of a number of tests used in statistics to compare all possible pairs of group means.
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The test is used here to compare the groups and find out how they are different from each other.
FACULTY STATUS/RANK AND JOB SATISFACTION A positive relationship was found between faculty status/rank and job satisfaction. Significant differences in satisfaction were found among the groups of respondents. Librarians with faculty rank and status (Group 3) reported significantly higher levels of overall satisfaction (Question 54) than librarians in Groups 1 or 2. When overall satisfaction was measured by the sum of responses to all of the satisfaction items, librarians in Group 3 also had markedly higher levels of satisfaction than those in Groups 1 or 2.
Librarians in Group 3 were more satisfied with many of the aspects of their jobs than librarians in the hybrid group (rank/no status or status/no rank) or in the group with no rank or status. Significant differences occurred in fourteen of the twenty-three items considered. Table 3 summarizes the data for satisfaction variables where significant differences were found among the groups. As the significance level approached 0, and the F ratio increased, the more reliable the differences were among the groups noted in the last column. Group differences notation may be interpreted as follows: 3 > 1, 2 indicates Group 3 had higher levels of satisfaction than Groups 1 or 2; 3 > 2 > 1 indicates Group 3 had higher levels of satisfaction than Group 2 and Group 2 had higher levels than Group 1; 3 > 1 2 > 1 indicates both Groups 3 and 2 had higher The most striking differences occurred among the groups in their satisfaction with opportunities for university participation, status of librarians at their institution, salary, benefits, and opportunities for promotion or other advancement. In all cases, Group 3 had significantly higher levels of satisfaction than one or both of the other groups.
No significant differences occurred among the groups in their satisfaction with assigned duties, working conditions, workload, management style, relation with peers, relation with library users, opportunities for independence, or opportunities to use your own judgment.
PARTICIPATION
To what extent do academic librarians participate in library planning and decision making, university academic affairs, and professional activities beyond their institution? Participation of librarians was assessed in several areas of the questionnaire. The extent of actual participation in teaching, attending meetings of the library or university, and p1·ofessional membership and activity beyond the university was queried in Questions 16 to 20. The presence of a formal library planning and decisionmaking structure and the degree to which librarians were meaningfully consulted were addressed in Questions 21 to . This is referred to in this paper as "overall perceived participation." Questions 26 to 31 were constructed to measure perceived participation. A factor analysis was performed on Questions 26 to 31. The factor analysis revealed that these questions loaded on to two different factors. It was assumed from this analysis that there are two factors involved in perceived participation. Four variables (Questions 26 to 29) were found to correlate highly with each other and all to load onto a single factor. Since these questions were measuring the same factor, a sum was also attained in cases where all four questions were answered.
PARTICIPATION AND
FACULTY STATUS Analysis of variance was performed to determine if there were differences in how the groups responded. When signifMay1993 icant differences occurred, Duncan tests were applied.
There were no significant differences in how the groups responded to the questions on teaching hours, amount of library and professional meetings attended, library association membership, or the questions relating to a formal library planning group. The model of library planning and decision making, explicitly whether it provided a low or high degree of participation by librarians, did not differ significantly among the groups.
Librarians with faculty status and rank attended more university meetings than the nonfaculty or hybrid groups . They were also more likely to have regular meetings of the professional staff than were nonfaculty librarians. Responses to Questions 16 to 20 were recoded to low, medium, and high values for the purpose of attaining a sum. The overall time spent in teaching, attending meetings of the library, university, and professional organizations as measured by this sum was higher among faculty librarians than nonfaculty librarians. This may be due to their higher participation in the university, a common requirement for faculty librarians.
Differences between the groups in actual participation are summarized in table 4.
Although differences occurred among the groups in only two of the categories of actual participation, librarians with faculty status and rank perceive themselves as more participatory than the other groups.
Faculty librarians felt more involved in library planning and decision making, more consulted, more informed by the administration about matters affecting the library, and more involved in the university than other librarians. In overall perceived participation all of the groups were different, with faculty librarians perceiving the greatest level and nonfaculty librarians perceiving the least.
The differences between the groups are summarized in control over day-to-day activities (mean = 3.43) and lowest in participation in university academic affairs (mean = 2.32).
RELATIONSHIP OF PARTICIPATION TO SATISFACTION
Correlations were run between the participation items (Questions 16 to 32) and all of the satisfaction items (Questions 33 to 53 and the sum of 33 to 53). To further quantify perceived participation for individual respondents a sum of scores on Questions 26 to 31 was calculated. Questions 16 to 20, which dealt with actual participation, were coded to low, medium, and high values and summed for each respondent.
Librarians who scored high in actual participation (sum 16 to 20) also scored high in satisfaction. Similarly, librarians with high scores in perceived participation also scored high in sa tis faction. In Tables 6 to 7 , as the significance levels approach 0, the relationship is said to be strongest.
RELATIONSHIP OF DEMOGRAPHICS TO JOB SATISFACTION
The demographic features of the responding librarians were examined as they related to job satisfaction. Higher levels of benefits (eligibility for sabbati-. cals, tenure, research grants, or academic work year) were associated with higher levels of overall satisfaction. Greater benefits were also associated with greater satisfaction with their status, salary, opportunities for promotion or other advancement, and relationship with the university administration.
Higher salaries and more years as a professional librarian were associated with higher overall satisfaction and higher satisfaction with many of the items on the questionnaire. Table 7 outlines the demographics of librarians related to overall satisfaction.
Although male librarians had higher levels of overall satisfaction when measured as a sum of all of the items, there was no difference between males and females in how they responded to the single item "overall satisfaction." Thus there is some support for previous studies that hypothesize greater job satisfaction among male librarians. The department or unit was not found to be related to job satisfaction.
REGRESSION ANALYSIS
A regression analysis was performed to find out which of the variables best predicts overall satisfaction. The sum of33 to 53 was chosen for the regression analysis because it is considered the more reliable measure of overall satisfaction.
In a stepwise regression of all of the variables that correlated most highly with overall satisfaction, the extent to May1993 which librarians felt they are consulted, involved, informed, and in control of their own activities were the best predictors of overall satisfaction. When combined, these it~ms predicted satisfaction more than any other. Salary was the next best predictor, followed by possession of academic rank. · CONCLUSION Academic librarians with faculty status and rank are more satisfied than other librarians (nonfaculty or hybrid groups). They have higher levels of overall satisfaction and are more satisfied with many of the aspects of their positions. Academic rank is a determining factor in job satisfaction. Rank is most often held by librarians with faculty status. Only 13.4 percent of librarians reported having rank but not faculty status .
Librarians who feel more involved, consulted, informed, and more in control, are more satisfied. The key predictors of job satisfaction of academic librarians are perception of participation, salary, and possession of academic rank.
Perception of participation appears to be the crucial factor in job satisfaction . The best predictors of satisfaction were the extent to which the librarians perceive that they are involved in library planning and decision making, consulted about factors directly relating to their job responsibilities and work environment, informed about matters affecting the library, and in control of their own activities.
· Librarians' perceptions of participation are not the same as actual measures of their participation. Librarians with faculty status and rank perceive themselves as more involved in library planning and decision making, more frequently consulted, better informed about matters affecting the library, and more involved in the university than nonfaculty or hybrid groups. Yet there are no differences in most categories of actual participation, such as amount of teaching, library and professional meetings attended, library association membership, or types of meeting structures. The only differences are in greater involvement with the university and more regular meetings of the library professional staff.
Presence of a formal library planning group, who served on it, and whether the recommendations were implemented, did not determine satisfaction. The model of library planning and decision making, explicitly whether it provided a low or high degree of participation by the librarians, also did not determine satisfaction. There were no differences among the groups in any of the above categories.
Although salary is less important than perception of participation, it is also a strong predictor of overall satisfaction. Findings on the relationship between income of academic librarians and satisfac-· tion have varied in the past. While Mirfakhraiconcludes there is no relationship, Chew found in an earlier study that income was related to satisfaction.
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Librarians with faculty status and rank are more highly paid and have greater benefits than librarians in other groups. In general, academic librarians report above satisfactory levels of job satisfaction. Librarians are most satisfied with their relationships with library users and peers and with their assigned duties. They are least satisfied with their opportunities for promotion, other recognition for accomplishments, and their salary. This supports Mirfakhrai's findings that librarians were most satisfied with their relationships with coworkers and least satisfied with promotional opportunities. 16 Mirfakhrai suggests librarians be encouraged to have input in planning and policy to combat the deficiency of promotion opportunities inherent in academic librarianship and the perception of librarianship as a "dead-end job." 17 He also found that experience and length of employment were negatively correlated with satisfaction, and suggested job rotation as a solution to the routine nature of the academic librarian's position. 18 This finding was not upheld in this study, where years as a librarian were positively correlated with overall satisfaction.
In this study, it is obvious that faculty status and rank enhance the librarians' satisfaction with their jobs and percepJob Satisfaction 265 tions of their participation. Librarians with faculty status and rank have more overall satisfaction than other librarians and are more satisfied with most aspects of their jobs, including salary, opportunities for promotion or other advancement, and other recognition for accomplishments, which are generally weak areas of satisfaction in the profession. Hose I' s theory of role-conflict resulting in reduced satisfaction levels for librarians with faculty status was not upheld in this research.
Librarians with faculty status and rank have more overall satisfaction than other librarians and are more satisfied with most aspects of their jobs.
The group with faculty status and rank contained significantly more librarians in advanced stages of their careers. In Group 3, 56 percent of the librarians had more than fifteen years of experience as a professional librarian, compared to 24 percent in Group 1 and 19 percent in Group 2. One interpretation is that librarians at this stage have advanced into the more desirable faculty positions.
Faculty status and rank may offer a solution to the routine nature of the profession. The expansion of one's responsibilities to include university-level involvement lends diversity and interest to the job. The opportunity for involvement in a changing array of academic, curricular, and personnel matters may help sustain the vitality and enthusiasm of librarians over the course of long careers.
There was no relation found between department or service area and satisfaction. Some support was found for previous studies that hypothesize gender differences in satisfaction. In this study, male librarians were significantly higher in the sum of all of the satisfaction items, one of the measures of overall satisfaction.
Support for the Marchant study is ambiguous because the librarian's perception of participation, rather than management's style, was the key predictor of satisfaction. However, there was a corre-lation between participative management style and satisfaction. Within thecontextof faculty status, perhaps it is the collegial relationship that fosters a sense of involvement and participation, rather than a recognized management style.
While debate about faculty status for librarians is unlikely to diminish in intensity as universities and colleges are pressured economically, one aspect of the debate which has been overlooked is the satisfaction of the librarians. Although job May1993 satisfaction is not linked in literature to increased productivity, there is a variety of important positive effects which have been demonstrated. 19 These include positive effects on mental and physical health, longevity, and attitudes toward life and family. 20 The findings on job satisfaction reported in this study provide information useful to administrators and librarians in their discussions of faculty status and rank for academic librarians. 
